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President’s report of Board activities, submitted by Gail Riley, June 2, 2019 

 

The first time I stood before a group of Cedar Lane members at this pulpit, I began 

by saying that: it is my honor and privilege to serve as President of your Board of 

Trustees.  I am happy to report that- 11 months in- I feel the same way today!   

The Board’s North Star has been Cedar Lane’s Vision and Mission. Approved 

unanimously by the Congregation in May 2016, it guides us forward in the 

transformative work of justice, equity, diversity, and inclusion. Keeping it 

constantly before us, our priorities included living more fully into that vision of a 

truly multicultural community; finalizing and operationalizing our strategic plan 

based on the Vision 2020 Strategic Directions; and promoting a culture of 

generosity. 

Cedar Lane intentionally embarked on the journey toward building an inclusive, 

multicultural community, making the explicit commitment to build multicultural 

ministries rooted in social justice. We have dedicated much of this year to 

extending and deepening this work---making progress, faltering sometimes, and 

acknowledging that this is a long and winding path, one we are determined to 

keep following.  

In this vein, there are two highlights this year that particularly resonated with me. 

One was Cedar Lane becoming a living sanctuary and having the opportunity 

during our first vigil and press conference to welcome, support, and advocate for 

Dona Rosa and others seeking immigration justice, being on this chancel among 

the many leaders of different faiths as well as political leaders who joined us in 

solidarity, and the way our congregation has come together to carry out this 

defining work.   

Another highlight, which happened just a couple of weeks ago, was listening to 

the voices of our youth during the Coming of Age service--our future liberal 

religious leaders, as they challenged us to join them by leaning in and embracing 

change--using the context of the 7 UU principles.  As they reminded us, it is the 

youth that have most frequently led the way in social justice and change. They 

challenged us not only to join with them, but to hold them accountable.   Given 
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these two shining experiences, my faith in the future of this congregation has 

never been stronger. 

Turning to financial matters, much of the Board’s time this year has been taken 

up with concerns about our fiscal health, the implications of the current budget 

shortfall, and our path forward together. Joe Merenda, Board Treasurer, will 

speak directly to these issues in a few minutes in the Treasurer’s report and 

budget presentation.  The next couple of years are critical. The bottom line is that 

our income must increase, in both pledging and fundraising, if Cedar Lane is going 

to remain a center for spiritual learning, community-building, and social justice.  

We remain optimistic that working together with renewed focus and energy, we 

can find our way to raising the funds we need to support this church, its good 

works, and the values we share.  

We must never forget that our staff is one of our most precious resources. We are 

thankful to you--who are so talented and dedicated, and upon whom we depend 

to keep Cedar Lane functioning each day.   

Today I’d like to recognize those with whom the Board works most closely: Jen 

Morley, our Executive Director who as she says, is still new to the job, though 

you’d never know it. Jen brings a real talent for seeing the big picture yet zeroing 

in on the details, asking astute questions, getting to the heart of a matter, and 

contributing to sound solutions.   

Tim Atkins, who, in addition to his fine “day job,” has been our governance guru, 

providing perspective and insight when we seek it--- and sometimes when we 

don’t.  

 Rev. Katie, who shares her many gifts and talents, her boundless energy and 

creativity, as she both supports us and challenges us to go to our growing edge. 

And Rev. Abhi, whose wisdom, guidance, insight, and good humor are invaluable 

assets to our work.  A heartfelt thank you to you all!  

This brings me to a very important announcement!  Many of you know that both 

Rev. Katie and Tim have been with us for these two years, each on a two year 

contract. This spring the Board unanimously and enthusiastically invited them to 

continue their ministries at Cedar Lane. And they both accepted!   
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Tim, newly credentialed, will continue as Director of Lifespan Religious Education.   

And, in recognition of her many attributes, accomplishments, and contributions: 

too numerous to mention here…. the Board, under the authority of our 

governance model, promoted Rev. Katie to the role of Associate Minister, 

effective July 1st.  

Thank you both for putting your faith us!  Congratulations to us all!  

And so… on behalf of the Trustees, I conclude by saying that it has been a 

privilege to serve as your Board this year. While we face challenges ahead, we are 

confident that we have what we need right here: each other, our shared values, 

and a deep love of this community and what it represents.  

Thank you. 


